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Case Study on The Development and Effectiveness of KPIs for Managing
Strategic Programs Focusing on Lead Time

45

: Example of Enviro I Testing M; Manufacturer E

kM EF  Keiko KAMIOKA'

B KPI 77 L — PRI, CRXEFOBEST 0/ 7 A0BBEEONEDKEL
ZHT-ORAMDREIF LI, LHLT oY FARRI Ay FOEBE~OHEKIZRTS
ZEEAMETS L, HLBEEEEAERT SAHEL RV T KPI #E5I L. WEEE. REE
RERESICE L KPI AR LIRRT 5 - L TR T 5. AFETIIMERER LR
ELT, 2HOBERHOBRICES LERT 2 TBEETOKPIBHLMREL, AE7 e 12
DRT F—7 o AFEL WEEECRET 5T 7 A4 WELE, WELEKPIBEEF LR
EREHTHERICBI 52T v ARH 70 /7 MCBRALABTHS Z L ERLE,
¥—U—F: TusFLvrIA b KGL KPL, FRHE, V—FF/( 5, THEH

General-purpose KPI template development is not cost-effective because it is influenced by the
characteristics of the company and the value of the program. However, for the purpose of contributing to
program management practices, it is worth considering identifying KPIs with the premise of guaranteeing
universality to some extent, and building and presenting KPIs according to acquired value, hierarchy,
department, etc. In this research, KPIs in factory management that contribute to and align with the

company's business performance targets were d for fa and a model was

developed to convert the perfc d of internal processes into monetary values. The developed

KPIs and models were applied to the entire process renewal program in the factory management of the
manufacturing company E, and were shown to be effective.

Keywords: Program KGI, KPI, index, lead time, factory management
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